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CHIEF FINANCIAL OFFICER (CFO)
Respected for Driving $MM in Profits with Integrity, Exhibiting Excellent Financial Judgment, and Executing Robust Financial Decisions.

BUSINESS OPTIMIZATION: Break corporate financial performance records while ensuring operational excellence coupled with
achievement in elevating bottom-line expansion and driving triple-digit growth in revenue and EBITDA.

W Design lucrative financial strategies to exceed revenue goals for (6) of (7) financial years.

AGGRESSIVE GROWTH: Unrelenting bottom-line driver known for exceeding ambitious goals by uncovering game-changing
opportunities coupled with a consistent track record of spearheading remarkable business expansions.

m Eliminate losses on a year-over-year basis to achieve ($890M) in profitability and significant return on investment.

SYSTEM EFFICIENCY: Known for implementing/automating systems that significantly improve accounting and project
management. Appreciated for making every minute count as a champion of productivity and innovation.

B Reduced manpower (45%) via automating end-to-end integration and execution of enterprise software platform.

TEAM BUILDING & INSPIRATION: Extensive success in staff training, leadership, and motivation; dedicated to driving top
levels of employee performance. Adept at identifying, recruiting, and developing world-class talent.

B Supervise 50+ high-performing international team members, which led to multiple senior management promotions.

Enabled Rapid Growth from $200M to $1.4Bn | Generated $1.2Bn+ in 5 Years | Raised $890M+ by Slashing losses of
100M+ | Reduced $990K in Tax Liabilities Annually | Saved 40M+ via Renegotiating Beneficial Banking Rates

- Financial Analysis & Modeling - Resource Optimization - Cross-Cultural Communications
Key - Financial Operations -Financial & Statistical Analysis - Stakeholder Engagements
SKkills - Regulatory Compliance - Cost Reduction & Budgeting - Business Transformation

- Process Improvement - Organization Development - Training & Development

- Change Management - Strategic Problem-Solving - Strategic Tax Planning

PROFESSIONAL EXPERIENCE
Company Name, Valued at $1.4 Billion with 2,500 Employee

COMPANY NAME, CITY, STATE
CHIEF FINANCIAL OFFICER (CFQO), Date—Date

Perform transformational leadership role, turning-around and revitalizing financial and Revenue Growth
business operations, including devising organization mission, vision, and values in $1,500
collaboration with stakeholders and senior leadership, while building new objectives, KPIs, g
policies, and procedures as per department requirements. = 51,000
=
Steer and direct high-performing team of 50+ personnel on an international basis. Optimize $500
profitability by capitalizing on opportunities to improve operational efficiencies and revenue -
growth. Design financial strategies and maximize shareholder value while maintaining quality 2015 2016 2017 2018 2019

and data accuracy for financial reporting and regulatory compliance.

Turned around ($200M) business to achieve new heights of success, securing ($1.4Bn) business value within 5 years.
Introduced best practices and standardized processes. Reorganized financial operations, prioritizing functions over
geographical locations.

= Achieved ($890M) in profitability and significant (ROI) by eliminating ($100M+) in losses on a year-over-year basis.
= Optimally allocate resources while improving revenue, and reducing workforce (45%), thus increasing productivity.

= Structure supply chain management strategies, revising credit terms via negotiations and increasing progress (80%).
= Renegotiate beneficial banking rates, while restructuring loans, thus saving ($40M+) in financial charges.

= Reduced tax liability ($990K) on year-over-year basis through vigilant financial decisions and documentation.

= Supported $10M division to restore forward momentum, generating revenue gains and profits at steady rate of 20%.

= Signed (10) year lease for art storage facility resulting in $3M estimated savings involving storage and handling costs.

= Negotiated and refinanced ($3M+) in secured debt, thus saving interest expense and avoiding adverse provisions.

= Executed international expansion initiative to East Asia (City, ST, City, ST), and diversified revenue streams.

= Negotiated (6) commercial operating leases, including (8K) sq. ft. flagship City, ST facility.



